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Abstract. This article examines the impact of internal and external factors on the stability of
the banking sector in the Republic of Kazakhstan. These factors include high inflation, funding costs,
and external risks.

The aim of the study is to identify factors that support the stability of second-tier banks, on
the one hand, and where systemic risks accumulate, on the other. The study utilized empirical data
from the Agency of the Republic of Kazakhstan for Regulation and Development of the Financial
Market (ARFMR) and the National Bank of the Republic of Kazakhstan (NBRK), information on bank
financial indicators as of January 1, 2026, and analytical materials from Halyk Research, the World
Bank, the Bank for International Settlements, and the European Central Bank. The article utilizes
systems analysis methods, calculation of the CR5 ratio and the Herfindahl-Hirschman index, and
comparison of capital, liquidity, asset quality, and retail lending structure. Calculations show that the
sector maintains high capital reserves, profitability, and liquidity. However, stability is vulnerable due
to asset concentration at the largest banks, a high share of consumer loans, and growing delinquencies
in the retail portfolio. The study proposes measures to strengthen risk-based supervision, support
competition, and gradually shift bank lending toward productive investment.

Keywords: banking sector, financial stability, macroprudential supervision, market concentration, consumer lending,

Herfindahl-Hirschman Index.
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AHHoOTanus. B 1anHOI cTathe paccMaTpuBaeTCs BONPOC BIUSHUS BHYTPEHHUX U BHEIIHUX
(hakTOpoB Ha YCTOWYMBOCTH OaHKOBCKOTO cekTopa B PecmyOnmuku Kazaxcran. Ilox daxropamu
MOJPa3yMEBAIOTCS BBICOKAsI MHQIISALNS, CTOUMOCTb (DOHAUPOBAHUS U BHEIIHUE PUCKH.

Ilenpto wWcciemoBaHUs SBISETCS  OmMperesieHue (aKTOpoB, KOTOpPBIE MOINACPKHUBAIOT
YCTONYHMBOCTh OAaHKOB BTOPOTO YPOBHS C OJHOW CTOPOHBI W TJE HAKAIUTUBAIOTCS CHCTEMHBIC
PUCKH C APYroi CTOPOHBI. J[JIsl TIpOBENEHUS WCCIICNOBAHUS OBLIN HCIIONB30BAHBI 3MITUPHYCCKHEC
nanHaele ArentctBa PecnyOnukm KaszaxcTtan 1Mo peryiMpoBaHHI0 W Pa3BUTHIO (HHAHCOBOTO
poiHka (APP®P) u HammonaneHoro Oanka PecnyOmuku Kazaxcran (HBPK), cBemenus o
(¢uHaHCOBBIX TIOKazaresx OankoB Ha 01.01.2026 r., ananutudeckue marepuansl Halyk Research,
Bcemupnoro Oanka, banka MexayHapomaHbIX pacdeToB W EBpomelickoro meHTpanbHOTO OaHKa.
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B crarbe ncmonb30BaHbl METONbI CUCTEMHOIO aHanu3a, pacueT korpdunuenta CRS u mHnmekca
Xephunaansa-Xuplmana, COOCTaBICHNE NIOKa3aTeNnell kannuTana, JMKBUIHOCTH, Ka4yeCTBa aKTHBOB
U CTPYKTYPbl PO3HHUYHOIO KpeIUTOBaHUA. PacueTsl MOKa3bIBAIOT, YTO CEKTOP COXPAHAET BBICOKHM
3amac KamuTajna, NPUOBUIBHOCTH M JIMKBUAHOCTH. BMmecTe ¢ TeM yCTOMUMBOCTH ysi3BHMa M3-32a
KOHILIEHTpAIlUM aKTHBOB Yy KPYMHEHIINX OAaHKOB, BBICOKOH IIOJMM TNMOTPEOUTENBCKUX 3aliMOB U
pocra mpocpouku B noptdene ¢usnueckux nui. [lo uroram mcciaeqoBaHUS MPENIOKEHBI MEPHI
10 YCWICHHIO PHUCK-OPUEHTHUPOBAHHOIO HAJ30pa, IMOMIEPKKE KOHKYPEHLIHMH U IIOCTEIIEHHOMY
CMEIIIEHNIO0 OaHKOBCKOTO KPEIUTOBAHUS B CTOPOHY MPOU3BOJUTENbHBIX NHBECTHUIIUH.

KiioueBble ciioBa: OaHKOBCKMH CEKTOp, (MHAHCOBas YCTOMYHMBOCTB, MAaKpONpPYICHLUATIbHBIA HaI30p, PHIHOYHAS

KOHLIEHTpAIUs, TOTPeOUTENbCKOE KPeTUTOBaHUE, HHIEKC XephHuHaansi-XupliMaHa.
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Anpgarnma. byn wmakamaga Kasakcran —PecmyOnukacelHIarbl  OaHK — CEKTOPBIHBIH
TYPaKTBUIBIFbIHA 1IIKI JKOHE CBIPTKBI (DaKTOpiapiblH ocepi KapacTelpbUiagsl. byn ¢aktopiapra
KOFapbl MHOIALNS, KapKbUIAHABIPY LIBIFBIHIAPHI XKOHE CHIPTKBI TOYEKENJIep KaTabl.

3epTTeyniH MakcarThl - Oip JKaFbIHAH €KiHIII JSHTeiTi OaHKTEePIiH TYPaKThUIBIFbIH KOJIaUTHIH
(akTopnapsbpl, aj eKIHIIl >KarblHaH XYHWEIIK TOyeKeJIJEp/iH >KUHAKTAJIaThIH >KEpJIEpPIH aHBIKTay.
3eprreyne Kazakcran PecmyOnukacel Kapkbl HapblFblH peTTey JKOHE JaMbITy areHTTITiHIH
(KPKHPIIA) sxone Kazakcran Pecny6nukacel ¥arTeiKk bankinin (KP¥B) sMnupukanbsik nepexkrepi,
2026 xbutrpl 1 KaHTapAarbl OaHKTEPIiH Kap>KbUIBIK KOPCETKIIITEpi Typasibl akmapar >kone Halyk
Research, Jlyauexysinik 0aHk, XanblKapalblK ecell adbIpbicy OaHKi »oHe EypomnanblK opTajbiK
OaHKTIH aHAJUTHUKAJBIK MaTepuajjapbl HaijanaHbulbl. Makanaga >KyHemik Tanjay opicrTepi,
CRS xospdunmentin xoHe XepuHaanb-XHUpIIMAH HHJEKCIH €cenTey, COHAal-aK KalMuTalJbl,
OTIMLTIKTI, aKTUBTEP/IIH CAIAChIH JKOHE OOIIIeK HecreNey KYPhUIBIMBIH CAJIBICTHIPY KOJIIaHbLIa IbL.
Ecenreynep ceKTOpIbIH XKOFaphl KallUTal pe3epBTEPiH, KiPICTLTIKTI KOHE OTIMALTIKTI CaKTalThIHBIH
Kepcereni. JlereHMeH, ipl OaHKTep/eri akTUBTEPAIH LIOFBIPIaHybIHA, TYTHIHYIIBUIBIK HECHUETIEpPAIH
JKOFaphl yJieciHe jkoHe Oemmiek mopTdenbaeri Mep3iMi OTKEH OepemniekTiH ocCyiHe OalIaHBICTHI
TYPaKTBUIBIK Oocall. 3epTTey ToyeKelre HETi3[eNIreH KaJlaralaybl KYLIeHTy, 09CeKeNnecTIKTI Koaaay
JKoHe OaHK HecuesepiH OipTiHAeH OHIM/II MHBECTHIUSIIapFa aybICTHIPY IIapajapblH YChIHABI.

Tyiiin ce3mep: OaHK CEKTOPHI, KAp)KBUIBIK TYPAKTBUIBIK, MaKpONPYACHLIUIBIK KaJaranay, HApBIKTHIK IIOFBIPIAHY,

TYTHIHYIIBUIBIK Hecueney, XephHuHAanb- X HPIIMaH HHIEKCI.

Introduction. Kazakhstan's banking sector plays a vital role in the country's economy, shaping
the population's deposit and loan portfolio, transmitting monetary policy impulses, and directly
impacting economic security. The impact of external challenges on the banking system is not limited
to price changes alone. They also impact the cost of funding, credit availability, borrower quality,
and depositor behavior. Therefore, in such conditions, the stability of second-tier banks should be
considered not only as an indicator of the health of individual institutions but also as a characteristic
of the entire macrofinancial system.

In 2025-2026, the external environment remains challenging for emerging financial markets.
In its January Global Economic Prospects, the World Bank forecasts a slowdown in global growth to
2.6% in 2026, barring further major trade shocks. For Kazakhstan, after an estimated growth of 6.0%
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in 2025, growth is expected to reach 4.5% in 2026 and 3.9% in 2027 (World Bank, 2026: 26, 88).
According to the Bank for International Settlements, risks for financial intermediaries are increasing
due to the fragmentation of global trade, political uncertainty, and increased volatility in financial
markets (BIS, 2025: 7-8). These factors are particularly sensitive for Kazakhstan due to the economy's
dependence on commodity exports, equipment imports, and the state of regional trading partners.

While bank assets, capital, and profits are growing, the structure of the Kazakhstan market is
extremely heterogeneous. As of January 1, 2026, 23 second-tier banks were operating in the country.
Their assets increased by 15.0% to 70.8 trillion tenge in 2025, while highly liquid assets reached
20.5 trillion tenge, or 28.9% of assets (Agency of the Republic of Kazakhstan for Regulation and
Development of the Financial Market, 2026a). At the same time, raising funds remains expensive. In
April 2026, the National Bank of the Republic of Kazakhstan maintained its base rate at 18.0%, while
annual inflation slowed to 11.0% in March 2026, but remained above the established target of 5%
(National Bank of the Republic of Kazakhstan, 2026). This environment, on the one hand, facilitates
growth in the bank's interest income, but at the same time, it may increase borrowers' debt burden.

The issue we examine lies in the difference between demonstrating positive growth dynamics
in financial indicators and structural imbalances in the banking system. These average indicators
conceal a high concentration of assets and loans, a significant role for the largest banks, rapid growth of
digital retail products, and a large share of consumer lending. According to an analytical review by the
National Bank of the Republic of Kazakhstan, as of August 1, 2025, the credit register recorded 7.71
million unique individual borrowers and 47.7 million loans worth 23 trillion tenge; Consumer loans
accounted for 55% of the retail portfolio, of which 92% were unsecured (Temirgaliev, Nurkhanova,
2025: 3-4). Therefore, assessing sustainability requires not only capital volume but also the quality of
portfolio growth.

The object of this study is the banking sector of the Republic of Kazakhstan, represented by
23 second-tier banks.

The subject of this study is the financial stability, concentration, lending structure, and asset
quality of the banking sector in 2024-2026.

The objective is to assess the resilience of the Kazakh banking sector to external and internal
challenges and identify regulatory measures that can curb the accumulation of systemic risks.

This article addresses five objectives: systematize approaches to assessing the sustainability
of the banking sector; describe the macroeconomic conditions affecting Kazakh banks; calculate asset
concentration, loan portfolio, and deposits; assess the quality of the loan portfolio and retail segment
risks; and offer practical recommendations for regulators and banks.

The hypothesis is that in the short term the sector has sufficient margin of safety thanks to
capital, liquidity and profitability, but long-term sustainability is limited by the concentration and bias
of lending towards consumer loans to individuals.

Materials and methods of research. The information for this article was drawn from official
and analytical sources, primarily based on materials from the ARRFR regarding the state of the
banking sector as of January 1, 2026, and a table of financial indicators for second-tier banks as of
January 1, 2026. To analyze the retail credit market, a review by the National Bank of the Republic
of Kazakhstan (NBRK) was used, based on data from the credit registry for March 2022 through July
2025. The external environment was assessed based on reports from the World Bank and the Bank for
International Settlements, while the international context was evaluated using the European Central
Bank’s report on financial integration and the structure of the euro area’s financial system.

The methodology used in this article combines systemic, comparative, and concentration
analyses. The systemic approach allows banks to be viewed as part of the macrofinancial environment,
where external challenges, monetary policy decisions, borrower behavior, and regulatory requirements
mutually influence one another. Comparative analysis is used to assess trends in assets, capital,
liquidity, deposits, loans, non-performing loans, and profitability. Concentration analysis is performed
using the C' R5 ratio and the Herfindahl-Hirschman Index. Risks associated with retail lending are
interpreted with regard to portfolio structure and debt service quality.

The C'R; ratio is calculated as the sum of the market shares of the five largest banks according
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to the formula.

CR; =51+ 53+ 535+ 54 + 55

This ratio clearly demonstrates the dominance of the largest players but does not reveal
the distribution of shares among the remaining banks. Therefore, the study additionally used the
Herfindahl-Hirschman Index, calculated using the formula:

n
HHI =) 5S¢
i=1

where S; is the market share of the ¢-th bank, expressed as a percentage.

In practice, low bank concentration is typically defined as an HHI below 1000, moderate as an
HHI between 1000 and 1800, and high as an HHI above 1800 (Kasym, Dzhakisheva, 2024: 138-139).

The calculations were based on unconsolidated data from second-tier banks as of January 1,
2026. Assets, loan portfolio, and customer deposits were selected for the concentration analysis, where
assets reflect the scale of second-tier banks, portfolios reflect their impact on the credit channel, and
deposits reflect funding stability.

Discussion. Research on Kazakhstan's banking sector demonstrates that the issue of
sustainability requires a much more in-depth study than simply analyzing banks' current financial
statements. Even early studies noted the duality of the model: Kazakhstani banks have become
an important channel for financial modernization and integration into global markets, but the
economy's dependence on commodity prices and external financing has increased vulnerability to
crises (Migranyan, 2014: 68-72). This conclusion remains relevant because the external environment
continues to influence interest rates, the exchange rate, and borrowers' solvency.

Z.A. Gusmanova distinguishes between price and non-price competition among banks and
draws attention to the weakness of methods that rely solely on banks' proprietary internal information
and do not consider the external environment or service quality (Gusmanova, 2023: 51-52). For
Kazakhstan, this approach is important due to the digitalization of retail services: it has intensified
competition for clients but simultaneously strengthened economies of scale for the largest banks.
Concentration analysis helps reveal what the mere number of banks does not reveal. Kasym S. A. and
Dzhakisheva L. K. demonstrate that CR and HHI allow us to assess the distribution of market power
among participants (Kasym, Dzhakisheva, 2024: 137-140). In the case of Kazakhstan, the presence
of 23 second-tier banks alone does not guarantee full competition if the bulk of assets, deposits, and
loans are concentrated in the hands of the largest financial players.

International studies, in addition to examining the resilience of individual banks, pay
significant attention to the overall resilience of the country's banking system. The European Central
Bank notes that, following a series of challenges and monetary policy tightening, the funding structure
is changing, while weak integration and barriers to capital mobility limit risk sharing (European
Central Bank, 2024: 4-6). For Kazakhstan, this thesis implies that the development of capital markets,
securitization, and investments in the insurance and pension sectors should complement bank lending,
not be replaced by it. Institutional coordination across the Eurasian region also impacts resilience. A.K.
Lebedeva notes that differences in regulation and supervision of financial markets in EAEU countries
can exacerbate systemic, credit, and market risks in banking (Lebedeva, 2020: 6-7). For Kazakhstan,
this is a practical issue: banks deal with cross-border payments, foreign trade flows, and constant
challenges and compliance checks of clients linked to external markets.

Unlike most of the studies reviewed, this study analyzes macroeconomic factors, bank balance
sheet indicators, and market concentration together. This approach explains why the banking sector
can simultaneously demonstrate high profitability and accumulate systemic risks. High profitability
during a period of high lending rates does not equate to resilience if it is accompanied by an increase
in household debt, concentration, and higher credit costs for SMEs.

Results. Macro-financial environment and stability of the banking sector. By the end of
2025, Kazakhstan's banking sector maintained positive growth and demonstrated dynamic financial
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performance. For example, second-tier banks' assets increased, while liquidity reserves remained
substantial. This situation demonstrates a reduced risk of a short-term funding shock and allows
banks to service their liabilities even in deteriorating market conditions (Agency of the Republic of
Kazakhstan for Regulation and Development of the Financial Market, 2026a).

Bank equity increased to 10.6 trillion tenge, the core capital adequacy ratio (k1) was 19.6%,
and the equity capital adequacy ratio (k) was 20.8%. These figures significantly exceed the minimum
requirements and form a reserve against asset quality deterioration. Net profit for the sector in
2025 reached 2.7 trillion tenge, with ROA of 4.2% and ROE of 28.4% (Agency of the Republic of
Kazakhstan for Regulation and Development of the Financial Market, 2026a).

However, high profitability is uneven, reflecting operational efficiency, digitalization, and
robust demand for banking services. At the same time, some profit is supported by high interest
margins during a period of tight monetary policy. In December 2025, the average weighted interest rate
on SME loans in tenge reached 21.4%, while for households it was 18.3% (Agency of the Republic of
Kazakhstan for Regulation and Development of the Financial Market, 2026a). Currently, the base rate
remains at 18.0%, which supports interest income for banks, but imposes more stringent restrictions
on demand and investment activity for borrowers.

Analyzing Table 1, we can conclude that, at first glance, Kazakhstan experiences significant
competition in the banking sector, represented by 23 financial institutions. However, in reality, market
power is concentrated among the largest players. In fact, asset and net profit growth is associated with
loan portfolio growth and interest rate increases. However, retail portfolio growth requires ongoing
monitoring.

Table 1. Key indicators of the Kazakhstan banking sector as of January 1, 2026

Indicator Value

Number of second-tier banks 23

Banking sector assets 70.8 trillion tenge

Highly liquid assets 20.5 trillion tenge; 28.9% of assets
Loans to the economy 40.2 trillion tenge; growth of 19.1%
Loans to households 248 trillion tenge; growth of 19.8%
NPL90+ 3.6% of the loan portfolio

Equity 10.6 trillion tenge

k1/k2 19.6% /20.8%

Net profit 2.7 trillion tenge

Source: compiled by the author based on data from the Agency of the Republic of Kazakhstan for Regulation and Development of the
Financial Market (ARFMR, 2026a).

Concentration of assets, loans and deposits. Calculating concentration based on the financial
indicators of second-tier banks as of January 1, 2026, reveals a mixed picture. Based on the HHI, the
sector formally falls within the moderate concentration zone, while the C' R5 indicator (Credit Index)
demonstrates strong dominance by the five largest banks. In terms of assets, the Credit Index (Credit
Index) accounted for 68.8%: almost seven-tenths of total assets were accounted for by JSC Halyk Bank
of Kazakhstan, JSC Kaspi Bank, JSC Bank CenterCredit, JSC Otbasy Bank, and JSC ForteBank. The
Credit Index (Credit Index) by assets is 1,352, corresponding to moderate concentration.

Based on the data in Table 2, it can be concluded that the loan portfolio concentration is
higher: the Credit Index (Credit Index) reaches 76.1%, while the HHI is 1,588. This means that the
lending policies of the largest banks have a disproportionate impact on the availability of financing
for households and businesses. For customer deposits, the C'R5 is 72.4%, meaning funding is also
concentrated among a limited number of participants. Notably, the HHI for the loan portfolio (1,588)
closely approaches the upper limit of moderate concentration, while a C'R; of 76.1% already means
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that three-quarters of all loans issued in the country are determined by decisions of five credit
committees. This discrepancy between the "moderate" index and actual market power is the key
methodological observation of this study. Therefore, relying solely on HHI thresholds for supervision
is insufficient; the systemic importance of the largest banks, their pricing policies, credit standards,
and role in digital infrastructure must be taken into account.

Halyk Bank of Kazakhstan remains the largest participant by assets, with a share of 28.6%
of sector assets. Next come JSC Kaspi Bank - 13.4%, JSC Bank CenterCredit - 12.1%, JSC Otbasy
Bank - 7.3% and JSC ForteBank - 7.3%. (Chart 1). According to Chart 2, the concentration in the loan
portfolio is more noticeable: JSC Halyk Bank accounts for 30.5%, JSC Kaspi Bank - 18.6%, JSC Bank
CenterCredit - 10.9%, JSC Otbasy Bank - 9.3%, and JSC ForteBank - 6.9% (Agency of the Republic
of Kazakhstan for Regulation and Development of the Financial Market, 2026b).

Assets, in trillion KZT
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Chart 1. Top 10 largest banks by assets in Kazakhstan
Source: Author's calculations based on data from the Agency for Financial Market Regulation
(ARFMR) and the National Bank of the Republic of Kazakhstan on the financial performance of
second-tier banks as of February 1, 2026.
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Chart 2. Top 10 Largest Banks by Loan Portfolio in Kazakhstan
Source: Author's calculations based on data from the Agency for Financial Markets and the
National Bank of the Republic of Kazakhstan on the financial performance of second-tier banks as of
February 1, 2026.
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Table 2. Concentration of the banking sector by key indicators

Indicator CR;5 HHI
Assets 68.8% 1352
Loan Portfolio 76.1% 1588
Customer Deposits 72.4% not calculated

Source: author's calculations based on ARRFR data on the financial indicators of second-tier banks as of 01.01.2026 (Agency of the
Republic of Kazakhstan for Regulation and Development of the Financial Market, 2026b).

Loan portfolio and risks of the retail segment. Retail lending to individuals remains the main
source of bank balance sheet expansion. In 2025, household loans grew by 19.8% to 24.8 trillion tenge.
Within the portfolio, mortgages increased by 14.6% to 6.9 trillion tenge, consumer loans by 21.0% to
16.7 trillion tenge, and car loans by 42.4% to 4.0 trillion tenge (Agency of the Republic of Kazakhstan
for Regulation and Development of the Financial Market, 2026a). At the same time, the growth of
unsecured consumer lending slowed from 29.3% in 2024 to 14.5% in 2025, and the growth of new
unsecured consumer loans from 22.6% to 6.1%. This indicates the effect of macroprudential measures.
An NBRK review shows that consumer loans account for more than half of the retail portfolio; 92% of
these loans are unsecured. This profile makes the portfolio vulnerable to declining real incomes, rising
unemployment, rising prices for essential goods, and rising household debt burdens. An additional risk
signal is that almost half of borrowers have four or more outstanding loans, and 63% use interest-free
loans and installment plans (Temirgaliev, Nurkhanova, 2025: 9-10).

Portfolio quality is still manageable, but the NPL90+ ratio has worsened. As of January 1,
2026, the share of loans overdue for over 90 days was 3.6% of the loan portfolio, compared to 3.1% a
year earlier. NPL90+ reached 4.3% of retail loans and 2.7% of the business portfolio (Agency of the
Republic of Kazakhstan for Regulation and Development of the Financial Market, 2026a). These data
confirm that, in an unfavorable scenario, the retail segment could become the main source of asset
quality deterioration.

Fast scoring, ecosystem sales, installment plans, and pre-approved limits improve financial
inclusion, but they can understate the apparent debt burden if the borrower is simultaneously servicing
loans from multiple banks and microfinance organizations. Therefore, sustainability monitoring
should include not only bank reporting but also microdata from the credit registry, borrower behavioral
indicators, and stress scenarios for declining household income.

External challenges and regulatory priorities. Global turbulence is transmitted to
Kazakhstan's banks through three channels: interest rate, foreign exchange, and trade. The interest
rate channel operates through high rates: uncertainty and inflation risks increase the cost of funding
and reduce demand for investment loans. The foreign exchange channel is linked to fluctuations in
oil prices, sanctions restrictions, and capital flows, which increase tenge volatility. The trade channel
manifests itself through slower partner movements and trade fragmentation, worsening the prospects
for exporters, transport companies, and enterprises dependent on imported equipment.

Furthermore, de-dollarization remains a powerful tool in Kazakhstan's banking sector. By the
end of 2025, deposit dollarization had decreased to 21.1%, and the share of loans in tenge was 90.7%
(Agency of the Republic of Kazakhstan for Regulation and Development of the Financial Market,
2026a). This reduces the direct foreign exchange risk of balance sheets, but does not eliminate indirect
risks through prices, imports, and expectations. Maintaining the base rate at 18.0% and inflation above
the target level demonstrates that the cost of risk in the economy remains high (National Bank of the
Republic of Kazakhstan, 2026).

The international agenda leads to another conclusion: Kazakhstan needs alternative sources
of financing beyond bank loans. The National Bank of the Republic of Kazakhstan (BIS) notes the
growing role of non-bank financial intermediaries, currency swaps, and cross-border portfolio flows
in the transmission of financial conditions (BIS, 2025: 47-65). For Kazakhstan, this means developing
a domestic securities market, clearing and settlement infrastructure, and overseeing non-bank lending
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to ensure that investment demand is not concentrated solely in the banking sector.

Digital infrastructure can become a separate source of resilience if its development is managed.
The BIS views tokenization as a tool for improving the efficiency of settlements, securities markets,
and cross-border payments, while maintaining the role of central bank and bank money (BIS, 2025:
77-102). For Kazakhstan, this conclusion is linked to the development of a digital tenge. However,
the implementation of such solutions requires an assessment of operational, cyber, and legal risks:
technological solutions should reduce systemic vulnerability rather than create a new channel for
systemic risk.

Based on the study's findings, the following solutions are proposed: risk-based restrictions
on excessive consumer lending, primarily unsecured loans and installment plans, taking into account
the borrower's total debt burden; strengthening bank stress testing under scenarios of high inflation,
falling real income, and rising NPL90+ in the retail portfolio; maintaining competition and reducing
barriers for sustainable mid-sized banks without weakening prudential standards; stimulating lending
for productive investments and SMEs through transparent guarantees, project financing, and improved
collateral assessment; and expanding public analysis of concentration, digital loans, and household
debt burdens to ensure that regulator decisions are based on up-to-date data.

Conclusion. The short-term resilience of Kazakhstan's sector has significant margin of safety.
Asset and capital growth allow banks to withstand moderate liquidity and asset quality shocks.

The main constraint on long-term resilience is related to the quality of growth, as the five
largest banks control 68.8% of assets, 76.1% of the loan portfolio, and 72.4% of customer deposits.
The HHI for assets and loan portfolio remains within the moderate concentration zone, but the CR5
indicates strong dominance of the largest players. Consequently, the sector's resilience depends on the
business models, risk appetite, and operational reliability of a limited number of banks.

The most significant internal risk is associated with retail lending. Even after the slowdown in
unsecured lending, consumer loans retain a dominant position in the retail portfolio, and the share of
NPL90+ for retail loans is higher than for business loans. Therefore, macroprudential policy should
focus not on a mechanical reduction in lending, but on the quality of lending, consideration of the total
debt burden, responsible lending, and improving borrowers' financial literacy.

Going forward, the proposed practical methods can be applied to regular monitoring of
the banking sector, combining official prudential indicators, concentration analysis, and retail risk
assessment. The analysis demonstrates that the strongest argument for structural reforms is not
the threat of a systemic crisis, but rather the missed opportunities: a concentrated banking system
dominated by consumer credit does not provide the impetus for productive investment that could
support the projected slowdown in GDP growth.
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